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Rule 3 Licensing

Child care centers are licensed through the State and must follow more regulations.
Why choose to open a child care center?
· They create a more stable option for parents and children as centers often employ multiple staff members. Staff can work in shifts, providing extended hours to fit parents’ work schedules and can cover co-workers’ time when one is ill or needs time off.
· Decisions and liabilities are shared among staff, a director and, in the case of a non-profit center, a Board of Directors.
· Additional staff provides additional supervision for children.
· They desire to work with children, but not within their own home.
[bookmark: _GoBack]What are the risks within center-based care?
· Maintaining a balanced budget is difficult. A center must charge a rate to cover expenses (staff, facility, food, other overhead,) but not charge too much where parents cannot afford the care.
· There is a high turnover and lack of qualified staff. The educational requirements for lead teachers are high and fairly strict. In an attempt to keep child care fees lower, staff compensation is low, often without benefits. Because of this combination, center-based teaching positions are often looked upon as an entry-level position. When a higher paying, benefited position opens up, (usually with a school district or Head Start,) staff move on.
· This is amplified by the fact that fewer students are majoring in early childhood because of the low wages after graduation and higher student debt load. Colleges cannot fill the programs, so the programs are dropped. The lack of early childhood college programs has led to an overall shortage of qualified staff.
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