CHILD CARE

BUSINESSES HAVE A CRITICAL
ROLE IN SUPPORTING PUBLIC
INVESTMENTS IN CHILD CARE

Child care is fundamental to the economic security of women
and their families—but it is out of reach for far too many.

For many parents, finding stable, affordable, high-quality
child care is an almost unsurmountable challenge. With the
average costs of child care exceeding the costs of in-state
tuition at public universities in many states, and a severe child
care shortage in many areas,? working parents often find it
incredibly difficult to find the child care they need in order to
work.

Along with families and other members of the community,
businesses are key stakeholders in ensuring increased
investments in child care. When workers have access to
high-quality, stable, affordable child care, their employers are
better off because it reduces absenteeism and productivity
loss, and increases employee retention. Communities
benefit when families can work, and the child care industry
is supported. And high-quality child care can help prepare
children for success in school, and beyond—to the benefit of
the broader community. In short, increasing investments in
child care is good for business.

Child care strengthens businesses, families, and
communities.

e Businesses benefit when their employees can report to
work and focus on their job, because their children are
cared for.

o Workers with children may have to miss work if they
lack access to stable, affordable, high-quality child
care. In a 2011 national survey of families with at least
one employed parent, 21 percent of families reported
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child-care related absences.® A 2017 report found that
40 percent of parents surveyed in Louisiana had missed
work due to child care issues in the previous three
months.#

o Workers and employers alike report that access to child
care benefits decreases employee absences.> One study
found that parents who received child care assistance
were less likely to have work disruptions, including
absenteeism, than parents who did not.®

o One survey found that workers who lacked dependent
care supports (including child care) reported lower
productivity due to stress, while workers with such
supports reported higher productivity.”

e Businesses benefit from a stable workforce, which results in

fewer recruiting and training costs.

o Workers sometimes have to reduce their hours, change
jobs, or drop out of the workforce altogether because
of child care challenges. In a 2015 Washington Post
survey, 51 percent of parents of children under age 18
reported that they had stopped working or changed to
a less challenging job for caregiving reasons.® In a 2016
survey, 23 percent of workers reported downshifting
to a part-time schedule or becoming a stay-at-home
parent to save money on child care.® And a 2017 report
found that one in six parents surveyed had quit a job for
child care-related reasons, and one in 13 had been fired
for recurring child care issues.®

o Research indicates that it costs employers a minimum
of 20 percent of an entry level salary to replace a lost
employee." Moreover, employee retention factors into
the success and growth of a business and is a critical
priority for many employers.”?
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e Businesses benefit when they can retain their female

e Investments in early childhood education help prepare

employees. children in the broader community for success in school
) and beyond—to the benefit of us all.
o A 2013 survey found that women are more likely than
men to leave a job or take a significant amount of time o High-quality child care gives children the opportunity to
off work to care for a child or other family member. learn and develop skills they need to succeed in school
2008 Census data indicates that more than a third of and in life. Studies demonstrate that high-quality child
working mothers did not return to work within the first care has positive impacts on children’s cognitive and
year after a child’s birth, and another 20 percent of social development.?®
women quit their jobs around the birth of a child.* And ) . )
. o Research points to the conclusion that the earlier the
more recently, in 2015, 56.6 percent of women who ) ) )
L . investments in human capital are made, the greater the
gave birth in the prior year were employed, compared ; N
to 68 percent of women with children under 18.° returms.
: ) ) N h sh 1 t ret i t t
o Child care costs consume a substantial portion of © ew research shows a' 3 p(?rcen rg urm .on |nve§ men
L . . (RO for comprehensive, high-quality, birth-to-five
women’s income from work. In families whose incomes . . .
. early education. The research analyzes a wide variety of
are below the poverty level and who pay for child care ) )
. . . outcomes, such as health, income, and education.??
for children under the age of five, child care costs are,
on average, equal to 43 percent of mothers’ income.” o Employers and industry leaders have concluded
For families with incomes at or above 200 percent that high-quality early education investments lay
of the poverty level, these child care costs equal, the groundwork for the education and training of
on average, 21 percent of mothers’ incomes. One tomorrow’s workforce, to the benefit of employers.?
researcher found that the rising cost of child care has
resulted in declining women’s employment—a five Child care is a pressing issue for millions of
percent decline in women'’s total employment and a families across the country.
13 percent decline for working mothers with children _ _
under age five.” All parents should have peace of mind knowing that they
can afford to give their children a safe and healthy learning
o As women wait longer to have children, women who environment. We need solutions that help workers,

leave the workforce for caregiving reasons may be more
senior. It is more difficult, and costly, for employers to
replace employees with more tenure, experience, and
institutional knowledge.”®

businesses, and the community.

* Many families are unable to shoulder the burden of
accessing and affording reliable, high-quality child care that
fits their families’ schedule and needs alone.

e Communities and local economies are better off when

workers have access to, and assistance paying for, high- ©  The high cost of child care and the lack of options

quality, stable, affordable child care.

create an impossible situation for many families,
especially those with low and moderate incomes.

o When mothers receive help with the cost of child care,
they are more likely to get and keep a job. One study * The average annual cost of full time care for one
found that single mothers of young children who child ranges from nearly $3,000 to over $17,000,
received help paying for child care were 40 percent depending on the age of the child, the type of
more likely to still be employed after two years than care, and where the family lives In & 2016 survey,
single mothers of young children who did not receive nearly one-third of parents who paid for child
any help paying for child care® care said that child care expenses have caused

a financial problem for their household —and of
o With consistent and sustained employment, working those, more than 70 percent said it was a serious
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parents are better able to support their families, and
contribute to the economy.

problem.?> And child care expenses represent a
substantially larger share of income for lower-
income families than higher-income families.?®

¢ One recent report estimated that over half of
Americans in the 22 states that were studied live
in areas with little or no access to high-quality
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child care. Rural areas and low-income urban
areas are disproportionately likely to be “child
care deserts,” and Hispanic/Latino and American
Indian and Alaska Native populations are
overrepresented in underserved areas.?’

o In addition, low-income workers, who are more likely
to work unpredictable hours or on evenings and
weekends, have had even more difficulty finding high-
quality child care and early education programs that
fit their hours of work.?® This is particularly important
because the five jobs with the largest projected job
growth by 2024 are primarily female-dominated and
low-wage.?®

e Businesses can’t solve their employees’ child care
challenges alone. Many businesses around the country
are aware of their employees’ struggles to find and afford
reliable, high-quality child care, and some are able to offer
assistance**—whether child care on-site or nearby, back-up
child care, help finding child care, or the opportunity to put
aside pre-tax dollars to use for child and dependent care
expenses. But many more employers are unable to do so.

o Almost half of workers in the private sector are
employed in small businesses—whose bottom lines are
often stretched and who are often unlikely to be able to
offer their employees child care assistance. In fact, less
than five percent of employees working in businesses
with fewer than 50 employees receive any child care
assistance at all.®

o Larger companies are more likely to offer child care-
related benefits, but very few actually provide child
care for their employees. Currently, only seven percent
of employers with 50 employees or more reported
providing child care at or near the worksite to their
employees.®*? Over half of employers with 50 or more
employees offered Dependent Care Assistance Plans,
which allow employees to contribute a portion of their
salary to tax-favored accounts that can be used to
pay for child and dependent care expenses.*® Forty-
one percent of employers with 50 or more employees
offered resource and referral services to help their
employees find child care.3*

o Even when employers are able to offer child care
benefits, they may not be able to reach all workers.
Low-wage workers—who have the greatest difficulty
finding and paying for child care—have extremely
limited access to child care benefits at work. While ten
percent of private industry workers overall had access
to workplace-funded child care, only five percent of
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workers whose wages were in the bottom 25 percent
did so0.*®

We need public investments to provide child
care assistance to all families who need it.

e Public investments are an efficient and effective way to
address working parents’ struggles with child care. Public
investments can have a broad and lasting impact in the
community, including by helping to improve the quality
of child care settings and to increase the compensation,
education, and training of the child care workforce.

Critical federal investments in child care that can make a
real difference for workers, families and the community
include:

o A bold step towards ensuring that high-quality child
care is affordable for all families who need it through
the Child Care for Working Families Act.

o Immediate new federal investments in the Child Care
and Development Block Grant:

e So that child care assistance is available to more
eligible low- and moderate-income families who
need it;

* To enable states to raise payment rates for child
care providers serving families receiving child
care assistance, so that the base rate is at least
equal to the federally recommended level, with
higher rates for higher-quality care; and

e To provide states with the resources needed
to implement the important reforms in the
program’s 2014 reauthorization.

o Improvements to the federal Child and Dependent Care
Tax Credit (CDCTCQ), such as those proposed in the
Child and Dependent Care Tax Credit Enhancement Act
of 2017, including:

¢« Making the CDCTC refundable;

¢ Increasing the limits on the amounts of child and
dependent care expenses used to calculate the
credit;

¢ Increasing the sliding scale used to calculate the
credit; and

¢ Indexing the expense limits and income levels on
the sliding scale for inflation.
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CHILD CaARE AWARE, PARENTS AND THE HigH CosT oF CHiLD CaRe 4 (2016), available at http://usa.childcareaware.org/wp-content/uploads/2017/01/
cca_High_Cost_Report_01-17-17_final.pdf.

See, e.g., RasHeeD MaLik & KaTie Hamm, CTR. FOR AM. PROGRESS, MaPPING AMERICA’s CHILD CaRe DeserTs (Aug. 30, 2017), available at https://www.
americanprogress.org/issues/early-childhood/reports/2017/08/30/437988/mapping-americas-child-care-deserts/.

G. MonNTEs & J.S. HALTERMAN, THE IMPACT OF CHILD CARE PROBLEMS ON EMPLOYMENT: FINDINGS FROM A NATIONAL SURVEY OF U.S. PARENTS, ACAD. OF PEDIATRICIANS
(Jan.-Feb. 201), available at https://www.ncbi.nlm.nih.gov/pubmed/21272828. If children had behavior problems or a serious chronic health
condition, the odds of many child-care related problems at work increased. /d.

LA. PoLicy INsT. FOR CHILDREN, LosING GRouND: How CHILD CARE IMPACTS LouisiaANA’S WORKFORCE PRODUCTIVITY AND THE STATE Economy 3 (May 2017),
available at http://docs.wixstatic.com/ugd/20d35d_476f91b779d74b74937ccdd9965d74e3.pdf.

See, e.g., BRIGHT HoRrIzoNs, ENHANCED EMpPLOYEE HEALTH, WELL-BEING, AND ENGAGEMENT THROUGH DEPENDENT CARE SuPPORTS 6 (2010), available at https://
www.brighthorizons.com/email_images/webinar_06232010/Enhanced_Webinar_06232010.pdf (stating that workers with employer-
sponsored dependent care supports, including on-site child care and back-up child care, reported reduced absenteeism in a 2008 survey);
KAREN SHELLENBACK, CHILD CARE & PARENT ProDUCTIVITY: MAKING THE BusiNess Case 1 (Dec. 2004) (citing survey finding that 54 percent of employers
reported that “child care services had a positive impact on employee absenteeism”), available at http://s3.amazonaws.com/mildredwarner.
org/attachments/000/000/074/original/154-21008542.pdf. One report stated that “[c]hild care breakdowns leading to employee absences
cost businesses $3 billion annually in the United States.” SHELLENBACK, Supra, at 1.

Nicole D. Forry & Sandra L. Hofferth, Maintaining Work: The Influence of Child Care Subsidies on Child Care-Related Work Disruptions, 32 J. oF
Fam. Issues 269, 346-368 (2011), available at https://www.ncbi.nlm.nih.gov/pmc/articles/pmc3242446/pdf/nihms339887.pdf.

BrigHT HoORIZONS, supra note 5, at 17 (stating that workers with employer-sponsored dependent care supports, including on-site child care and
back-up child care, reported increased productivity in a 2008 survey).

Majority of Working Parents Scale Back Work to Care for Children, WasH. Post (Oct. 13, 2015), available at https://www.washingtonpost.com/
page/2010-2019/WashingtonPost/2015/08/07/National-Politics/Polling/release_405.xml?tid=a_inl.

Press Release, Care.coM, NEARLY 1IN 3 FaMiLiEs SPEND AT LEasT 20% ofF HouseHoLb INcoMe onN CHiLD Care (Jul. 18, 2017), available at http://investors.
care.com/investors/Press-Releases/Press-Release-Details/2017/Nearly-1-in-3-Families-Spend-At-Least-20-of-Household-Income-on-Child-
Care/default.aspx.

LA. PoLicy INsT. For CHILDREN, Supra note 4.

KATHARINE STEVENS, AEI/U.S. CHAMBER OF COMMERCE FOUND., WORKFORCE OF TODAY, WORKFORCE OF TOMORROW: THE BusiNEss CASE FOR HIGH-QUALITY
CHiLbcare 9 (2017), available at https://www.uschamberfoundation.org/sites/default/files/Workforce%200f%20Today%2cworkforce%200f%20
Tomorrow%20Report_0O.pdf.

See e.g., Mark Royal & Mel Stark, How the World’s Most Admired Companies Are Preparing for the Future, ForTune.com (Feb. 19, 2016),
available at http://fortune.com/2016/02/19/worlds-most-admired-companies-preparing-future/ (noting that employee retention is a factor
in the World’s Most Admired Companies rankings); Dan Schawbel, What Employers Will Worry About in 2017, ForTune.com (Dec. 28, 2016),
available at http://fortune.com/2016/12/28/employers-2017-employee-retention-unemployment/; JosH Bersin, BEcOMING IRRESISTIBLE: A NEW
MoDEL FOR EMPLOYEE ENGAGEMENT (Jan. 26, 2015), available at https://dupress.deloitte.com/dup-us-en/deloitte-review/issue-16/employee-
engagement-strategies.html.

Pew ResearRcH CTR., ON Pay Gap, MiLLENNIAL WOMEN NEAR PARITY - FOrR Now: DespITE Gains, MANY SEE RoabpsLocks AHEAD 58-59 (Dec. 11, 2013), available
at http://www.pewsocialtrends.org/files/2013/12/gender-and-work_final.pdf.

Patrick BaLL, WHY New Moms ARe STiLL QuITTING THEIR JoBs (Oct. 24, 2014), available at http://workplace.care.com/why-new-moms-are-still-
quitting-their-jobs.

Nat’l Women’s Law Ctr. calculations based on U.S. Census Bureau, 2015 AMERICAN COMMUNITY SURVEY USINg STEVEN RUGGLES ET AL., INTEGRATED PusLIC
Use MicropaTa Series (IPUMS): VEersioN 6.0 [Machine-readable database] (Minneapolis: University of Minnesota, 2015).

U.S. Census Bureau, WHo’s MINDING THE KiDs? CHILD CARE ARRANGEMENTS: 2011 - DeTalLeD TABLES, tbl. 6, available at https://www.census.gov/data/
tables/2008/demo/2011-tables.html.

BRIDGET ANSEL, Is THE CosT oF CHILDCARE DRrIVING WoMeN OuT of THE U.S. Workrorce? (Nov. 29, 2016), available at http://equitablegrowth.org/
equitablog/is-the-cost-of-childcare-driving-women-out-of-the-u-s-workforce/.
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americanprogress.org/wp-content/uploads/2012/11/CostofTurnover.pdf; ANDRew M. PeNA, INSTITUTIONAL KNOWLEDGE: WHEN EMPLOYEES LEAVE, WHAT
Do WEe Lose? (Nov. 18, 2013), available at https://www.higheredjobs.com/articles/articleDisplay.cfm?id=468.

HEeATHER BousHEey, Econ. PoLicy INsT., STaving EMPLOoYED AFTER WELFARE (Jun. 1, 2002), available at http://www.epi.org/publication/briefingpapers_
bp128/.

SuzANNE HELBURN, MaARY L. CuLkiN, CAROLLEE Howes, DoNNA BRYANT, RicHARD CLIFFORD, DesBY CRYER, ELLEN PEISNER-FEINBERG, AND SHARON LYNN KAGAN,
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70 ScrooL (Oct. 1999), available at http://fpg.unc.edu/sites/fpg.unc.edu/files/resources/reports-and-policy-briefs/nced|_cqo_technical_report.
pdf; Eric Dearing, Kathleen McCartney, and Beck A. Taylor, Does Higher Quality Early Child Care Promote Low-Income Children’s Math and
Reading Achievement in Middle Childhood?, 80 CHiLb Dev. 1317, 1329-1349 (2009); NaT’L ResearcH CounciL & INST. oF MeD., FROM NEURONS TO
NEIGHBORHOODS: THE SciENCE oF EARLY CHiLDHooD DeveLopMeNT (2000), available at https://www.nap.edu/read/9824.

James J. Heckman & Dimitriy V. Masterov, The Productivity Argument for Investing in Young Children, 29 Rev. oF Acric. Econs. 381, 446-493
(2007).

JaMEs J. HeckMAN, THE LiFECYCLE BENEFITS OF AN INFLUENTIAL EARLY CHILDHOOD ProOGRAM (2017), available at https://heckmanequation.org/resource/
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STEVENS, supra note 11, at 15-20.

CHiLp CARE AWARE, supra note 1.
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Maureen Pao, U.S. Parents Are Sweating and Hustling to Pay for Child Care, NPR (Oct. 22, 2016), available at http://www.npr.
org/2016/10/22/498590650/u-s-parents-are-sweating-and-hustling-to-pay-for-child-care.

Among families that pay for child care, families with incomes below the poverty line spend almost one-third of their income (30.1 percent)
on care. Compare this to families with incomes at or above 200 percent of the poverty line, who spend an average of just 6.9 percent of their
incomes on child care. U.S. Census Bureau, supra note 16 at 15.

MaLik & HamMm, supra note 2.

See, e.g., JULIE VOGTMAN & KAREN ScHULMAN, NAT’L WoMEN’S Law CTR., SET Up 10 FaIL: WHEN Low-WAGE WORK JEOPARDIZES PARENTS’ AND CHILDREN’S
Success (2016), available at https://nwlc.org/wp-content/uploads/2016/01/final-Set-Up-To-Fail-When-Low-Wage-Work-Jeopardizes-Parents’-
and-Children’s-Success.pdf; Rest. OpporTUNITIES CTR. UNITED, NIGHTCARE: THE GROWING CHALLENGE FOR PARENTS ON THE LATE SHIFT (Sept. 25, 2016),
available at http://rocunited.org/wp2015b/wp-content/uploads/2016/09/Nightcare_Report_W.pdf.

NaT’L WoMeN’s Law CTRr., Low-Wace Joss HeLD PriMARILY BY WoMEN WiLL GRow THE MosT Over THE Next Decape (Apr. 26, 2016), available at https://
nwlc.org/resources/jobs-largest-projected-growth-2012-2022-almost-half-are-low-wage-nearly-two-thirds-are-female-dominated/.

U.S. SmaLL Bus. Apmin., OFFICE oF Abvocacy, SMaLL Business ProriLE, 2016, available at https://www.sba.gov/sites/default/files/advocacy/United_
States.pdf.

BuRreau oF LaBor StaTisTics, U.S. DepT'T oF LABOR, 2016 EMpLOYEE BENEFITS SURVEY, QUALITY OF LIFE BENEFITS: AccEss, PrRIVATE INDUSTRY WORKERS (Mar.
2016) (finding that only 4 percent of employers with between 1and 44 employees offered assistance with child care overall, without
specifying the form of benefit), https:/www.bls.gov/ncs/ebs/benefits/2016/ownership/private/table40a.htm.

KENNETH MaTOs, ELLEN GALINSkY & James T. Bonp, NaTionaL STuby oF EmpLovers 31-32, Tbl. 8 (2016), available at http://whenworkworks.org/
downloads/2016-National-Study-of-Employers.pdf.

Id.

/d.

ELl R. StoLtzFus, BUrReau ofF LaBoRr StaTisTics, U.S. DeP’T oF LABOR, Access TO DEPENDENT CARE REIMBURSEMENT ACCOUNTS AND WORKPLACE-FUNDED CHILDCARE,
(Jan. 2015), http:/www.bls.gov/opub/btn/volume-4/access-to-dependent-care-reimbursement-accounts-and-workplace-funded-childcare.
htm. Only 16 percent of private industry workers whose average wage is in the bottom 25 percent had access to dependent care assistance
plans in 2014. /d.
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